www.thinkmedicolegal.co.uk

6. Fee deferment

We are happy to negotiate deferment arrangements with our Experts, to help with costs.
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Ultimately however, the payment terms are between yourself and the Expert allowing e
you both the ability to build relationships. I I I e I C 0 g a

7.Regular CPD

We understand that CPD is vital for both expert and solicitor. We are organising regular,
local events to provide ongoing education to both parties. We hope these informal
events will facilitate our aim to help build and maintain relationships between the expert
and the solicitor.
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Through our website www.thinkmedicolegal.co.uk secure cases can be accessed
online via our management system (OCMS), which allows you to register and set up an
account. You can then create electronic cases on the system, request a specific expert,
or alternatively the next available appointment. Medical records can then be uploaded
safely via our secure OCMS.

How does it work?

Once the Expert has then completed the report, you will receive an automated email,
informing you of this. You can then log on and download the report and invoice.

What are the costs to me?

Think Medicolegal is a comprehensive, online managed practice that is funded by the
Experts.
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“Returning control of the medicolegal market
back to the Medical Expert and Solicitor”

What is Think Medicolegal?

We have created Think Medicolegal to return control of the medicolegal market back to
the Medical Expert and Solicitor. Currently, the organisation of the majority of medical
reports in England is undertaken by Insurance companies and agencies who determine
the fees and who undertake them. As independent medical experts, we have found
it a challenge to engage with solicitors whilst simultaneously building reputations and
relationships. Think Medicolegal aims to change this. We hope to connect the Expert
directly to the Solicitor thereby removing the middleman. Our experience with our
sister company Resolve in Scotland has demonstrated that this not only reduces the
legal costs, but also provides higher quality reports achieved through a closer working
relationship between expert and solicitor.

Think Medicolegal offers a completely different approach to providing expert medical
reports across the England. It should not be considered an agency, but an online, secure
and transparent facilitator run by doctors for doctors and their referring solicitors.

Background

Launched in 2012, our sister company Resolve Medicolegal has revolutionised how
medicolegal reports are instructed in Scotland. A single point of contact enables
collaborative working between Experts and Solicitors, resulting in secure information
transfer and high quality reports. Currently we receive 400-500 requests for medical
reports each month across Scotland. These reports are undertaken by our experts who
are all recognised NHS Consultants.
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How could Think Medicolegal help yourcompany?

1. Reduce costs

Think Medicolegal provides a free service to the solicitor. We are not an agency, and no
commission is taken. The fee arrangement for the reports and the T&C's is between your
company and the Medical Expert.

Think receives a small % from the Expert for the use of our comprehensive secure online
services to allow us to function.

2. Secure data transfer

We have developed a bespoke secure case management system through which you
will be able to access live information for each of your cases, which includes uploading
documents, making appointments, accessing reports and invoices. The security and
confidentiality of client information is of utmost importance to the company. Our
current security conforms to the latest internet standards and includes:

Strong password enforcement

Personal Identification Numbers (PIN)

Secure Sockets Layer for data encryption (SSL)
Database encryption of sensitive information

3. Clinical guidance

It can often be difficult to know exactly which Expert you require for your case. We
provide direct access to a team of senior Medical Experts, who can advise you.

4. Transparency.

All our Experts are visible on the Think Medicolegal website. Each Experts CV and T&C'’s
are accessible, once you have registered on our system, which only takes 5 minutes. Thus
allowing you to take control and identify the Expert you may wish to instruct based on
their experience, expertise and payment terms. Instruction of Experts can be named as
above, or un-named if you have no preference and speed of instruction is of the essence.

5. Quality assurance.

Think Medicolegal is run by practicing Experts, with many years of experience. Each
new Expert is vetted, trained and their reports assessed on a yearly basis. If you have
any concerns regarding your chosen Expert, then Think Medicolegal can assist you in
resolving any difficulties.



